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visiteurope.com continued to perform well during 2008,
achieving a record 2.5 million visitors in spite of the
global recession affecting the world economy. 

This excellent performance reflects not only the growing
awareness of the portal among travellers, but also the
increasing use to which it is being put by ETC’s four
Operations Groups. visiteurope.com is now central to
the groups’ marketing activity, with campaigns designed
specifically to direct traffic to it.

IMPROVING THE PORTAL
With the knowledge gained from two full years’
experience of operating the portal, ETC decided to
introduce a number of improvements that would make it
easier for users to find their way around. Changes were
also made which were designed to increase the traffic
generated by the site for NTOs’ own national sites. In
creating visiteurope.com, ETC has always been anxious
to strike the right balance between providing a focal
point for information about tourism to Europe from
international markets, and directing users to national
sites for the in-depth information they need to get the
most out of their trip. 

Navigational improvements

Access to each of the main content sections in the portal –
for example, things to do, how to travel and where to go –
was enhanced. New entry pages to these sections present
relevant information in a logical, easy-to-navigate
structure which allows users to find the details they need
more quickly and with fewer clicks of the mouse.

Interactive map

The where to go section of the portal was completely
redesigned. An interactive map based on Google Maps

replaced the previous list of countries; clicking on a
country now takes users to summary information
about that country, including a link to the relevant
NTO’s website. 

Users were also given the option of choosing
information about individual regions and cities. The
regions are themed pan-European regions, ranging
from the Alps to the Baltic States and the Black Sea.

Chinese version

A Chinese-language version of visiteurope.com was
launched in April 2008 – the seventh market version to be
created. This is currently a reduced version of the portal,
omitting sections that are not of relevance to the Chinese
market. ETC is, however, looking at the possibility of
further online expansion in China in the future.

VISITEUROPE.COM 

Versions online in 2008

United States (English)

Canada (English and French)

Brazil (Portuguese)

Latin America (Spanish)

Global version in English (serving Europe, Australia, 

New Zealand, Africa, the Middle East and Asia)

Japan (Japanese)

China (simplified Chinese)

The new interactive map on visiteurope.com

Home page of the Chinese version of visiteurope.com
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After years of growth, the American outbound travel
market contracted in 2008. The number of trips was
down by 1.4% over the year, a drop prompted largely by
the combination of the global economic crisis and the
distractions of the most exciting presidential election in
years. Only Latin America and the Caribbean managed
to buck the trend and register small increases in traffic. 

Europe lost 6.3% of its American visitors. 12.42 million of
them made the journey last year – in 2007, it was 13.25
million. The continuing weakness of the dollar against
the euro was an additional deterrent for would-be
travellers; the improvement in the exchange rate
towards the end of the year came too late to have any
impact on the figures. There was also strong competition
from emerging, less-expensive destinations.

While the continuing recession raises the prospect of a
further fall in US visitors in 2009, Europe remains by far
the most popular international destination for American
travellers, accounting for nearly a third of the market. 
It is still the pre-eminent ‘must-see’ destination for
Americans and this is good news for ETC USA as it
seeks to prepare the ground for renewed growth when
the economy improves.

ONLINE CONSUMER MARKETING 

You and Europe

There is a special relationship between Americans and
Europe which offers rich opportunities for ETC USA as it
works to maintain the continent’s profile in this hugely
important market. The You and Europe concept
developed by the group in 2008 for use in all of its
marketing and PR activities reflects this, offering

ETC USA IN 2008
Chairman: Jean-Philippe Pérol, France 

Vice-President, 
Internet: Jan Rudomina, Poland

Vice-President, 
Marketing: Simion Alb, Romania

Vice-President, 
Public Relations: Riccardo Strano, Italy

Executive Committee:

Susanne Nordenbaek, Denmark
Ricarda Lindner, Germany
Javier Piñanes, Spain
Alex Hermann, Switzerland 
Simon Bradley, UK 

Secretariat: Patrice Doyon, France

(Jean-Philippe Pérol was re-elected chairman of
the group in December.)

MEMBERS OF ETC USA

Austria, Belgium, Croatia, Cyprus, Czech Republic,
Denmark, Finland, France, Germany, Greece,
Hungary, Iceland, Ireland, Italy, Luxembourg,
Monaco, Netherlands, Norway, Poland, Portugal,
Romania, Slovakia, Spain, Sweden, Switzerland,
Turkey, UK             

CONTACT DETAILS
ETC USA
c/o Patrice Doyon
Maison de la France
825 Third Avenue, 29th floor
New York, NY 10022
USA 

Tel.: (+1) 212-745-0972
Fax: (+1) 212-838-7855
E-mail: patrice.doyon@franceguide.com
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US OPERATIONS GROUP

Jean-Philippe Pérol
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The global recession appears to be not as deep in
Canada as it is in other countries and current
predictions are that it will be reasonably shortlived. 
So far, the Canadian outbound market has been holding
up well. Indeed, figures published for 2008 show that it
was a record year for travel to Europe – 4.60 million
travellers, 8.5% up on 2007’s 4.24 million. Current
indications are that expenditure over the year came to
about €12 billion (excluding airfares).

These figures confirm that Europe is still the destination
of choice for many international travellers from Canada.
Nevertheless, there were signs of the market
contracting as the recession hit during the last quarter
of the year and competition remains stiff, especially
from destinations in the Pacific and South America
which are often perceived as cheaper and easier to get
to. The euro is strong against the dollar and there has
been some reduction in capacity on scheduled flights to
and from Europe, and Eastern Europe in particular.  

That there is continuing interest in Europe both from
consumers and the travel trade is confirmed by the
response to ETC Canada’s campaigns and activities.
This is an important asset as the group works to ensure
that Europe is well placed to profit from the economic
upturn when it arrives.

CONSUMER MARKETING AND PR
There were two main elements in ETC Canada’s
consumer activities in 2008: the Gardens of Europe
promotion and Canada Blooms.

Gardens of Europe was an online and offline campaign
aimed at affluent travellers aged between 44 and 65. 
It was run in association with the national Globe and
Mail newspaper and TD Visa Platinum, a Canadian
credit card.

With its March launch coinciding with the main spring
holiday planning period, the campaign was designed to
raise awareness of Europe by promoting regional
itineraries that featured leading visitor attractions and
culinary and cultural events. Other objectives included
building a database for ETC and its trade partners, and
driving traffic to the Canadian version of visiteurope.com.

Components of the campaign included:

Selective distribution of 200,000 copies of a Gardens
of Europe calendar to Globe & Mail subscribers in
March 2008.
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CANADA OPERATIONS GROUP

ETC CANADA IN 2008 
Chairman: Mirjana Sebek-Heroldova, 

Czech Republic

Secretary / Treasurer: Milo Vassallo, Malta 

Consultant: John Stephenson, 
Motivations International Inc.

MEMBERS OF ETC CANADA
The following European NTOs, with offices either 
in Canada or the United States, are members of 
ETC Canada:

Canada: Austria, Czech Republic, France,
Germany, Greece, Ireland, Italy, Malta,
Netherlands, Portugal, Spain, Sweden,
Switzerland and the United Kingdom.

United States: Belgium, Bulgaria, Croatia, Cyprus,
Denmark, Hungary, Iceland, Luxembourg, Monaco,
Norway, Poland, Romania and Slovenia.

CONTACT DETAILS
ETC Canada
c/o Motivations International Inc.
#605 - 33 Elmhurst Avenue
Toronto, Ontario
M2N 6G8
Canada

Tel.: (+1) 416 222 3613
Fax.: (+1) 416 222 6274
E-mail: motivations@sympatico.ca

Mirjana Sebek-Heroldova
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ETC Latin America works solely in Brazil, the largest
outbound market in Latin America. An estimated two
million Brazilians visited Europe in 2008. This makes
Europe the top destination for Brazilians looking to
travel outside South America.    

The attractiveness of this market is reflected in the
keenness of the European travel trade to do business
there, even during the current difficult economic
climate. One airline representative told ETC Latin
America that the European trade’s interest in Brazil in
2008 was the strongest it had ever been. Capacity on air
routes remains very good – regular direct flights were
introduced between Istanbul and São Paulo during the
year – and it is a high-spending market with an average
length of stay exceeding that of many others.

TRADE ACTIVITY
The main event in ETC Latin America’s calendar was 
the Visit Europe Workshop held in São Paulo in October.
It was a great success, with attendance levels exceeding
the group’s expectations: over four hundred trade
visitors and thirty members of the press took part. In
addition to the NTOs in ETC Latin America, the
workshop attracted some sixty trade partners and
suppliers from all over Europe and there were six main
sponsors: TAM Airlines, Rail Europe, Leading Hotels of
the World, Sixt car rentals, Assist Card and Red Bull.

As well as the exhibition stands, the workshop
included half-hour seminars throughout the day, 
a press conference and a closing reception. The
visiteurope logo and website address featured
prominently. There was extensive press and media
coverage in the days afterwards. 

ETC LATIN AMERICA IN 2008
Chairman: Danny Guimarães, UK

Vice-Chairman: Adriana Martins, Germany

Financial Director: Piotr Maj, Poland

Co-ordinator: Fernanda Morici 
Longobardo, Italy

MEMBERS OF ETC 

LATIN AMERICA
Austria, Czech Republic, France, Germany, Ireland,
Italy, Poland, Portugal, Spain, Switzerland and the
United Kingdom.

CONTACT DETAILS
ETC Latin America
c/o Turismo de Portugal
Consulado-Geral de Portugal
Rua Canadá 324
São Paulo, SP 01436-000
Brazil

Tel.: (+55) 11 - 3084 1830
Fax: (+55) 11 - 3061 0595
E-mail: europa@visiteurope.com

(Paulo Machado of Turismo de Portugal took over
as chairman of ETC Latin America in 2009)
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LATIN AMERICA OPERATIONS GROUP

The busy exhibition area at the Visit Europe Workshop

Danny Guimarães
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Japan is one of the world’s most important markets for
international tourism. Expenditure of 19.7 billion euros
on tourism in 2007 makes it the seventh-highest
spending market for the year. Trip data for 2008 show
that 16 million international trips were made that year, 
a number that represents about 13% of the population –
but a number that is also over 7% down on 2007.

Europe is one of Japan’s favourite destinations, enjoying
a market share of nearly 17% in 2008 – about 2.75
million trips. Yet 2008’s statistics show a fall in tourism
to Europe, a fall prompted by a combination of factors
such as the global recession, the yen’s weakness
against the euro, fuel surcharges on airfares and
competition from domestic and short-haul destinations.

VISITEUROPE.COM AND

CONSUMER PROMOTIONS 
Following the successful launch of the Japanese version
of ETC’s European portal in 2007, many of the group’s
activities with consumers centred on the new website.

In August, the Executive Unit developed a new platform
for ETC Japan which created an online community for
people to discuss experiences of European travel and
destinations. The platform was set up at go468.jp – which
reads as goEuropa in Japanese – and is also available
through a link on visiteurope.com. In a competition run
on the site with MSN Travel, users were encouraged to
upload photos that they had taken during their visits to
Europe. There were over 3000 entries and the winner was
announced during ETC’s Europe Media Day in December.

In July, ETC Japan took part in the “Let’s Go Kaigai”
travel fair held in Tokyo.
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JAPAN OPERATIONS GROUP

ETC JAPAN IN 2008
Chairman: Sophia Panayiotaki, 

Greece

Vice-Chairman: Balint Rei Kosa, 
Hungary

Treasurer: Peter Blumenstengel, 
Germany

MEMBERS OF ETC JAPAN
Austria, Belgium, Croatia, Czech Republic, France,
Germany, Greece, Hungary, Ireland, Italy,
Luxembourg, Malta, Monaco, Netherlands, Poland,
Portugal, Romania, Scandinavia (Denmark,
Finland, Norway and Sweden), Slovenia, Spain,
Switzerland, Turkey and the United Kingdom.

CONTACT DETAILS
ETC Japan
c/o Maison de la France
Round Cross Akasaka 9F
2-10-9 Akasaka Minato-Ku
Tokyo 107-0052
Japan

Tel.: (+81) 3 3224-9725
Fax: (+81) 3 3505-2873
E-mail: catherine.oden@franceguide.com

(Catherine Oden of Maison de la France took over
as chairman of ETC Japan in 2009.)

Sophia Panayiotaki

Home page of ETC Japan’s go468.jp website

601948-2008



RETURN TO CONTENTS

Established in 1981 on the initiative of ETC, ETAG is a
group of European and international organisations which
represent the main tourism industry sectors in Europe.
It works principally with the institutions of the European
Union, cooperating with both the European Commission
(EC) and the European Parliament. It is also an affiliate
member of the World Tourism Organization.

ETC retains close links with ETAG and is responsible for
the appointment of one of its members as chairman.

ADVISING THE EUROPEAN UNION
ETAG’s main role is to represent its members’ interests
to the EU institutions, adding its collective voice to their
individual concerns.  

It works particularly with the Tourism Unit in the
European Commission’s Directorate-General for
Enterprise and Industry, whose officials welcome ETAG’s
expert insights into tourism policy developments and
European tourism trends. In 2008, ETAG was one of the
EC‘s advisers on the programme for the European
Tourism Forum in Bordeaux.

ETAG BREAKFAST BRIEFINGS
An important new initiative in 2008 was a series of
breakfast meetings with EU officials held at a venue in
the Brussels EU quarter. These gave ETAG members the
opportunity to hold informal discussions with officials
working in policy areas of direct relevance to tourism.  

The EU’s package travel directive was on the agenda for
the first meeting in June. Anders Dölling of the
Commission’s Directorate-General for Health and
Consumer Affairs joined members for a stimulating
debate on the directive and the case for revising it.  

At the next meeting in October, ETAG was joined by
another Commission official, Maryse Volvert from the
Directorate-General for Taxation and Customs Union.
Discussion centred on EU proposals to revise the
directives governing the application of reduced rates of
VAT to a range of services including tourism services.

WORKING WITH ETC
In addition to its participation at ETC’s twice-yearly
general meetings, ETAG is a partner of both the Market
Intelligence Group and Market Intelligence Committee.

ETAG MANAGEMENT IN 2008
Chairman: Frederico Costa, 

Turismo de Portugal 
(representing ETC)

Vice-Chairman: David Jones, WYSE

Secretary: Gareth James 

MEMBERS OF ETAG IN 2008
European Cities Marketing (ECM)

European Federation for Farm and Village Tourism
(EuroGîtes)

European Federation of Tourist Guide Associations
(FEG)

European Travel Commission (ETC)

European Union Federation of Youth Hostel
Associations (EUFED)

European Union of Tourist Officers (EUTO)

Fédération Internationale de l’Automobile –
European bureau (FIA)

International Association of Tour Managers (IATM)

International Bureau of Social Tourism (BITS)

International Road Transport Union (IRU)

World Youth Student & Educational Travel
Confederation (WYSE)

ETAG - EUROPEAN TRAVEL AND
TOURISM ACTION GROUP
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Maryse Volvert, European Commission (left), 

meets ETAG members

Frederico Costa Gareth James 
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The funding allocated by ETC to its various

groups and operations was as follows: 

EUROPEAN TRAVEL COMMISSION

CET MARKETING SERVICES SPRL

2008 FUNDING

Head USA Canada Latin Japan Total

Office America

91,000 248,500 60,000 25,000 15,000 439,500

Head visiteurope.com Market Marketing Total

Office Intelligence and Technology

Group Network

365,000 404,500 95,000 62,000 926,500

(All figures in euro, €)

This table takes no account of the considerable
additional funding secured by ETC’s groups. 
Such funding can take the form of: 

• partnership funding for campaigns and events

• corporate sponsorship 

• additional support from NTOs to the four 
Operations Groups

• the estimated marketing value of the coverage
generated by press and PR activities, and 

• direct contributions to operating budgets 
(such as the €25,000 contributed by UNWTO to 
the MIG’s programme and commercial sponsorship
of the MTN’s e-Business Academy).
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27

TOURISM ARRIVALS IN EUROPE
Nearly 90% of tourism traffic in Europe is generated by
Europeans travelling within their continent. ETC reaches
this market through the global English version of
visiteurope.com. However, the remaining 10% constitute
a significant volume of traffic and it is in these markets
– the long-haul markets – that ETC is active.

With the time lag that is inevitably a feature of tourism
statistics, the most recent full-year data currently available
are those for 2007. Headline figures are shown below.

Anyone looking for more recent and detailed figures
should consult the UNWTO website at www.unwto.org or
TourMIS at http://tourmis.wu-wien.ac.at/index_e.html. 

Inbound tourism into Europe continued to grow in
2007, but at a slower rate than in 2006. The fastest-
growing market was one of the smallest, the Middle
East, which saw the number of arrivals increase by
over 12% in comparison with 2006. Tourism from the
Americas, Europe’s largest market other than its own
residents, grew only marginally during the year – by
just 0.8%. Growth from Asia/Pacific was maintained 
at about 5%. 

What the figures do not yet show is the impact on
international tourism traffic of the global recession
which started in earnest in late 2008.

VISITOR NUMBERS

International tourist arrivals in Europe, 2007 (million)

All data collected by the World Tourism Organization for Tourism Market Trends, Europe (2008 edition)

International tourist arrivals in Europe, by region of origin (including estimates for countries with missing data)

International tourist arrivals in Europe, 2007 (share %)

2005 2006 2007 Market share Change Change

million million million % % %

2007 07/06 06/05

Total arrivals 441.6 463.9 487.2 100 5.0 5.1

From
Europe 385.1 403.2 424.9 87.2 5.4 4.7

Other regions 49.9 54.1 55.8 11.5 3.1 8.3

Africa 3.0 3.1 3.2 0.7 5.0 2.6

Americas 26.8 29.5 29.8 6.1 0.8 10.2

Asia/Pacific 17.9 19.0 19.9 4.1 5.1 5.8

Middle East 2.2 2.6 2.9 0.6 12.4 14.8

Origin not specified 6.5 6.6 6.5 1.3
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The European Travel Commission (ETC) is an association
of National Tourism Organisations (NTOs). It was created
in 1948 to promote Europe as a destination to long-haul
tourism markets outside Europe. It currently has 
39 members.

NTOs are governmental organisations set up to market
and promote tourism to their own individual countries.
However, for some markets and market segments, the
European brand carries more weight than individual
national brands. It is in such markets that ETC is active,
bringing together its member NTOs in partnership to
promote Europe – and to seek to generate tourism
flows which the NTOs would find it much harder to
achieve individually.

ETC IS NOT...
...a part of the European Commission or any other
European institution. It is an independent body which is
financed entirely by annual membership contributions.
It also generates significant funding for its marketing
activities from commercial partners in relevant
marketplaces.

WHICH COUNTRIES ARE INVOLVED?
European Union: Austria, Belgium (Flanders and
Wallonia), Bulgaria, Cyprus, Czech Republic, Denmark,
Estonia, Finland, France, Germany, Greece, Hungary,
Ireland, Italy, Latvia, Lithuania, Luxembourg, Malta,
Netherlands, Poland, Portugal, Romania, Slovak
Republic, Slovenia, Spain, Sweden, United Kingdom.

Plus: Croatia, FYR Macedonia, Georgia, Iceland, Monaco,
Montenegro, Norway, San Marino, Serbia, Switzerland,
Turkey and Ukraine.

ORGANISATIONAL STRUCTURE

Administration

ETC’s members elect a President and three 
Vice-Presidents to oversee the work and direction of 
the organisation. The President, usually an NTO chief
executive, is assisted in his work by the Board of
Directors, a committee of NTO directors: seven of these
are permanent members and up to seven more are
elected on a rotating basis. Both the President and the
Board of Directors report to all ETC members at their
twice-yearly General Meetings.

The day-to-day business of ETC and its subsidiary
organisation, CET Marketing Services sprl, is managed

in Brussels by the organisation’s Executive Director and
Executive Unit. On 31st December 2008, the Executive
Unit had a permanent staff of four (three in addition to
the Executive Director). 

Marketing

ETC has Operations Groups in the United States,
Canada, Latin America and Japan. The members of
these groups are the NTO directors in those countries.
They give their time freely to collaborate on joint
promotions and activities under the European banner.

All the groups receive core funding from the central ETC
budget. They also may raise additional funding from
local NTO budgets and from commercial partners. 
Their work programmes, which incorporate the strategy
set out in the overall online marketing plan, are
submitted to ETC members for formal approval at the
two General Meetings held each year.

The work of these groups, and of ETC as a whole, is
increasingly bound up in the development of the internet
portal, visiteurope.com. This is opening up new
opportunities for Europe both in emerging markets and
in the continent’s more traditional markets. It is now the
cornerstone of ETC’s marketing efforts.

Strategic groups

In addition to the overseas Operations Groups, ETC 
has two strategic groups based in Europe which take
their members from NTOs’ head-office staff. These 
are the Market Intelligence Group and the 
Marketing and Technology Network. As with the
Operations Groups, both receive core funding from ETC
to support programmes which have been approved by
the General Meetings.

The Market Intelligence Group draws its members
from NTOs’ market research departments. It
focusses mainly on market intelligence activities
intended to support both ETC’s and NTOs’ own
activities. The work is held in high esteem by
destination marketing professionals, and it attracts
financial support from such organisations as the
World Tourism Organization (UNWTO) and European
Cities Marketing (ECM).

The Marketing and Technology Network brings together
NTOs’ e-marketing and IT specialists. It is an important
adviser to ETC on the development of visiteurope.com
as well as a much valued forum for members on online
marketing issues. It is ETC’s investment in a new-media
driven future.

WHAT IS ETC?
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LITHUANIA

Lithuanian State Department 

of Tourism

Svitrigailos g.11M
03228 Vilnius 
www.travel.lt

LUXEMBOURG

Luxembourg National Tourist Office

(ONT)

68-70 bd de la Pétrusse
P.O. Box 1001
1010 Luxembourg
www.ont.lu

www.visitluxembourg.lu

MALTA 

Malta Tourism Authority (MTA)

Auberge d’Italie 
229 Merchants Street
Valletta VLT 1170 
www.visitmalta.com

MONACO

Direction du Tourisme et des

Congrès (DTC)

Boulevard des Moulins 2a 
Monte-Carlo 
98030 Monaco Cedex 
www.visitmonaco.com

MONTENEGRO

National Tourism Organisation 

of Montenegro

Rimski trg 47
81000 Podgorica
www.montenegro.travel

NETHERLANDS 

Netherlands Board of Tourism &

Conventions (NBTC)

Vlietweg 15
Postbus 458
2260 MG Leidschendam
www.holland.com

NORWAY 

Innovation Norway 

P.O. Box 448 Sentrum
0104 Oslo 
www.visitnorway.com

POLAND 

Polish Tourist Organisation (POT)

ul. Chalubińskiego 8 
00-613 Warsaw 
www.poland.travel

PORTUGAL

Turismo de Portugal, I.P.

Rua Ivone Silva, Lote 6 
1050-124 Lisbon
www.visitportugal.com

ROMANIA 

Ministry of Tourism

Bulevardul Dinicu Golescu nr. 38 
010 873 Sector 1 Bucharest
www.romaniatravel.com

SAN MARINO

Ministry of Tourism, Sports,

Telecommunications, Transportation

and Economic Cooperation

Contrada Omagnano 20
47890 San Marino
www.visitsanmarino.com

SERBIA

National Tourism Organisation 

of Serbia

Decanska 8
11000 Belgrade
www.serbia.travel

SLOVAK REPUBLIC 

Slovak Tourist Board

Námestie L’. Štúra 1
P.O. Box 35 
974 05 Banská Bystrica
www.slovakia.travel

SLOVENIA 

Slovenian Tourist Board

Dunajska cesta 156 
1000 Ljubljana 
www.slovenia.info

SPAIN 

Turespaña

José Lázaro Galdiano 6 
28071 Madrid
www.spain.info

SWEDEN 

VisitSweden

P.O. Box 3030
103 61 Stockholm 
www.visitsweden.com

SWITZERLAND

Switzerland Tourism

Tödistrasse 7
8027 Zurich
www.myswitzerland.com

TURKEY

Ministry of Culture and Tourism

Ismet Inönü Bulvari, No: 5
06100 Bahçelievler – Ankara
www.goturkey.com

UKRAINE

SE “National Tourist Office”

50-B B. Khmelnytskogo Str.
01030 Kiev
http://ukrtourism.com.ua/en/

UNITED KINGDOM 

VisitBritain 

Thames Tower
Black’s Road 
London 
W6 9EL
www.visitbritain.com
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EUROPEAN TRAVEL COMMISSION

COMMISSION EUROPEENNE DE TOURISME

19A Avenue Marnix (Boîte 25) - 1000 Brussels - BELGIUM

tel: + 32 2 - 548 9000  fax: + 32 2 - 514 1843

info@visiteurope.com  www.visiteurope.com  www.etc-corporate.org




