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New Group Tourism Charter is Widely Welcomed
11" May 2010

The launch of the European Tour Operators Association’s (ETOA) Charter for Successful Tourism in conjunction
with European Cities Marketing (ECM) and the International Road Transport Union (IRU) was warmly welcomed
by the tourism industry and government alike at a meeting that took place in Brussels today. It brought together
several industry groups and Brian Simpson, Chairman of the European Parliament’s Committee on Transport and
Tourism, for the first time.

The Charter sets out a code of best practice for welcoming and managing tourist groups and covers issues such as
coach access, capacity planning, changes to regulations and prices, creation of intelligent systems and collaboration
of the various interest groups. It was drawn up to address a number of issues that have been the cause of logistic
challenges in cities and to encourage greater collaboration between government and industry on marketing and
planning.

Tourism in Europe accounts for over EUR 320 billion in revenue. 7-8 million jobs depend directly on tourism and
20 million jobs indirectly. Group tourism accounts for many of the tourists from long-haul destinations, as well as
many intra-European tourists. Around 13% of European tourism arrivals are from outside the EU and in theory this
segment of the market represents substantial opportunities for valuable future export growth. However, Europe’s
tourism success is under threat. Its share of global tourism has declined, as measured by international arrivals, from
60% of the global total in 1990 to 53% in 2008 (source: UNWTO).

In this context, representatives of industry and government (on both local and European levels) were keen to
endorse an initiative designed to stimulate closer collaboration to attract tourists and improve the experience of
those visiting Europe.

Brian Simpson said that he was very pleased to welcome ETOA’s Charter because it provided a number of practical
steps that would help underline the key goals of his Committee, in particular promoting Europe as a destination,
developing the competitiveness of the European tourism industry and ensuring the sustainability of the sector.

Tom Jenkins, Executive Director, ETOA added: “Groups represent all that is good about tourism. They are sustainable socially,
economically and environmentally but they are not always well-regarded and they are not always well-treated. That is caused by misperceptions
and this charter is the start of a dialogue that should dispel misunderstanding.”

Dieter Hardt-Stremayr, President, European Cities Marketing said: “The Charter represents a helpful step forward in the dialogue
between the industry and local government. Cities will stay in the lead for group tourism and we will deal with the group tourism sector as
professionally as we do with all other sectors.”

Yves Mannaerts, Vice-Chairman IRU concluded: “Coach tourism is the cleanest travel option in all travel scenarios. Tourists
travelling by coach spend 40% more at their destinations than other tourists. Promoting group tourism by coach is therefore a commendable goal
from a public interest point of view. However, to realise the full potential of coach tourism, local authorities, coach operators, businesses and tourist
attractions must work in partnership and provide conditions in which coach travel can prosper. Adequate parking facilities, pick-up and drop-off
points together with suitable access to amenities are essential if authorities want to make their localities even more welcoming to coach parties. Yet,
something else is also urgently needed from the outset, and that is the creation of a pro-coach societal and political framework, in which bus and
coach services can thrive.”

ETOA’s Charter for Successful Tourism can be viewed here and below.
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http://theenvironment.vfolio.co.uk/etoa2010/2/

ETOA’s Charter for Successful Tourism: Groups Mean Business
10 Key Points for Successful Group Tourism in Cities

1. Group tourism is valuable business
*  Groups are professionally managed and easy to handle
*  Group business gives a better return on marketing effort
*  Group business represents a large opportunity from emerging markets
*  Group business is booked in advance so can support more investment
*  Coach travel has a low environmental impact
2. Group tourists should feel welcome
*  First impressions count
*  Facilities should suit both group and individual visitors
*  Good facilities attract business and project a positive image
*  Poor facilities lose business and reflect badly on the city or attraction
*  We cannot take Europe’s historic appeal for granted
3. Manage capacity
*  Provide facilities that cope well with peak visitor volume
*  Develop temporary supplementary ticketing and service capacity
*  Provide sufficient coach drop-off / pick-up zones
*  Provide sufficient and accessible daytime and overnight parking
*  Develop incentives for off-peak visits
4. Ensure accessibility
*  Provide groups with easy access to key sites and hotels
*  Provide proper access for the elderly and disabled
*  Provide drop-off / pick-up zones within easy walking distance of key sites
*  Provide a shuttle service if this is not possible
*  Allow tour coaches to use city bus lanes and other traffic priorities
5. Support the professionals
*  Provide group entry points to minimise disruption to the public
*  Ensure meeting points for local guides are sufficient and practical
»  Ensure that all tour guides can communicate freely with groups in public
»  Ensure that coach parks can offer facilities for coach care and service
*  Ensure that signage and instructions are clear and multi-lingual
*  Create a ‘coach guide’ describing the city’s group facilities
6. Create intelligent systems
*  Align booking systems with retail and wholesale group business patterns
*  Minimise regional variation in coach permit systems
*  Provide coach permits online with multi-lingual instruction
*  Permits should allow flexibility for last minute change of vehicle
*  Provide incentives for low-emission standard vehicles and higher Euro classes
»  Ticketing process should allow quick flow of tourists into the site
*  Group tickets should still allow individual enjoyment of the site or attraction

»  Publish significant changes at least 18 months in advance, in line with business planning, to include:
*  Changes to coach access or above-inflation increase in charges

*  Changes to coach exclusion zones and coach permit systems

*  Changes to coach drop-off / pick-up zones in cities and airports

*  New pre-booking requirements

*  New restrictions on visitor numbers

*  New park and ride facilities

*  Costs should be matched by services and infrastructure
*  Group tourists should be able to see benefits where charges occur
* Investment in facilities and service demonstrates that tourists are valued
*  No permit systems should be introduced without matching facilities
» Increased costs without corresponding benefits deters tourism
9. Work together
»  City authorities should work closely with tourist boards and other stakeholders
»  Cities, Attractions and Tour Operators should align their interests
*  Reconcile the interests of tourists, residents and businesses to mutual benefit



