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The role of market intelligence in UNWTO -
converting market intelligence into a practical tool



� Market Intelligence: what for?

� The basics: data!

� From data collection to market intelligence 

� Market Intelligence in UNWTO 

� Market intelligence: a strategic tool for decision 

making if…
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What for?

Market Intelligence



� It does not solve problems,

Market Intelligence: what for? 

� It contributes to reduce uncertainty 
and risk,

� It allows better planning, evaluation, 
permanent adjustment and improvement 
of Management



� Planning:
– evaluation of the actual situation (diagnosis)
– forecasting and definition of the objectives
– “scanning” the market: e.g. segmentation 
– better targeting: better match demand x supply

� Execution:
– better choice of the “how” to reach the customer in 

the most effective way
� Auditing

Market Intelligence is essential for 
Management…



The basics: data!

Market Intelligence



� Market Research: data 
� quantifying tourism demand: arrivals; overnight 

stays; occupation rates; arrivals by purpose of visit; 
means of transport; market/region of origin; air 
traffic, etc

� quantifying tourism supply: accommodation 
capacity; transport capacity; meetings facilities; etc

� tourism economics: tourism receipts, expenditure 
and balance; contribution to GDP, to employment, 
etc

� factors impacting on tourism: GDP, interest rates, 
inflation, unemployment, exchange rates, etc…

Market Intelligence: the 
starting point…



From data to 

intelligence…

Market Intelligence



� Evolution of various indicators: 
volume / growth rates / share;

� Benchmark: destination/ world / 
region / subergion / competition 
(even the indirect) – several 
indicators;

� Contrast indicators: arrivals vs. 
receipts, vs. accommodation 
capacity; vs. transport capacity; 
vs. overnights;

� Forecast.

From data to 
market intelligence or how to 
make market research useful 

TRENDSDATA



In UNWTO…

Market Intelligence



� Statistics and Economic Measurement of Tourism

� Market Intelligence and Promotion

� Sustainable Development of Tourism 

� Quality and Trade in Tourism

� Ethical, Social and Cultural aspects of Tourism

� Human Resource Development in Tourism

� Cooperation for Development and Poverty Alleviation

� Activities for the Affiliate Members and Destinations

� Communications, Publications and Documentation

Market Intelligence in UWNTO



Information, analysis & know-how

Provide Members of the Organization the information 
they need for completing their qualitative and quantitative 
knowledge of tourism markets, for identifying market 
trends and for selecting techniques for better developing 
and evaluating promotional activities.

Market Intelligence in UWNTO



1. Knowledge and expertise in tourism markets 
(overall trends, generating markets, products, 
segments, etc) 

3. Direct assistance to National Tourism 
Administrations and other tourism institutions

2. Knowledge and expertise in marketing and 
research techniques  (best practices)

Key areas:

Market Intelligence in UWNTO



� Statistics and the economic measurement of 
tourism
– Statistics methodology (special focus on TSA)

– Basic statistics collection, yearly figures
– Compendium and Yearbook of Tourism Statistics

� Market Intelligence and Promotion
– Analysis of data, aggregate data, short, mid and long-

term trends and forecasting

– Tourism Market Trends series, Tourism 2020 Vision 
and the UNWTO World Tourism Barometer

Market Intelligence in UWNTO



Objective: monitoring short term 
evolution of worldwide tourism and 
present short-term forecasts

Frequency: 3 times a year (January, 
June, October) 

Three permanent elements:

• Short term tourism data (arrivals, 
receipts and expenditure) and air 
traffic data

• UNWTO Panel of Tourism Experts 
Confidence Index

• Economic data relevant for tourism

Market Intelligence in UWNTO: the 
UNWTO World Tourism Barometer



Market Intelligence in UWNTO: a 
practical tool..

Data
- Volume

- Receipts & 
Expenditure 

- Accommodation
- etc

Market Intelligence
- Trends and benchmark analysis: 

overall framework
- The why ?
1. Quantitative: air capacity; exchange 

rates; oil prices; GDP; etc
2. Qualitative = Panel of Tourism 

Experts and Members 
questionnaire: legislation; 
promotion; products; prices; events; 
etc

- Forecast: UNWTO Barometer and 
Tourism 2020



1.Knowledge and expertise in tourism markets

� Tourism Markets Trends series: 
World and Regional volumes 

� UNWTO World Tourism Barometer

� Generating Markets: China (ETC), 
Russia (ETC), 7 Asian Outbound 
Markets (intraregional travel) 

� Special Reports

› Impact of rising oil prices in 
international tourism

› The impact of the attack in 
Sharm el Sheik 

1.1 Current development and characteristics of tourism markets

Market Intelligence in UWNTO



1.2. Developments and characteristics of tourismproducts and 
segments

- Cruise Tourism / Sports Tourism / Ecotourism
- City Tourism and Culture (ETC)

- Youth and Student Tourism (cooperation with WYSTC/ 
World Youth Student & Educational Travel Confederation) 
- World hotel industry 1980-2005 (in cooperation with IH&RA)

1.3. International tourism forecasts

1.3.1. Short-term
-UNWTO World Tourism Barometer (year forecast for 
the world and regions) 

1.3.2. Long-term

- Update of the long term forecast: Tourism 2020 Vision

Market Intelligence in UWNTO



2.1. Improve National Tourism Administrations / Organizations
activities

- Evaluation of NTO Marketing Activities (ETC)
- Handbook on E-marketing  (ETC)
- Handbook on Tourism Forecasting (ETC)
- Handbook on Tourism Marketing Planning (tbp)

2.2. Benchmarking of National Tourism Administrations / Organizations

- Structure, functioning and budgets of the NTO’s

2. Knowledge of marketing and research techniques 

Market Intelligence in UWNTO
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Market Intelligence in UWNTO: it is 
of no use if it is not used!





www.unwto : Facts & Figures 
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Market Intelligence in UWNTO: it is 
of no use if it is not used!



Summing up…

Market Intelligence



…a strategic tool for Tourism Management, 

…it serves decision makers: management / clients / partners 
(starting point = what do we want from market intelligence)

Market Intelligence is…

…but only if..
… it identifies and monitors tourism trends: from data to 
“ideas”: demand (consumers) > supply: (products)

…it is integrated with Tourism Strategic and Marketing 
Planning (researcher + marketeer)

…it is disseminated and exchanged (internally and externally)



processing,  
analyzing, 
and disseminating information 
to facilitate and improve your decision
making!!

Market Intelligence is about…



In sum…Market Intelligence is 
…power

INFORMATION

DATA

KNOWLEDGE = POWER



email:marketing@unwto.org

Thank you very much for your attention!
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